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Foreword from the Board of

Trustee & Executive Director

Collaboration

that Builds Resilience

The National Disaster Management Agency
(BNPB) has recorded an increase in disaster
events of 16.17%, from 4,650 incidents in
2020 to 5,402 incidents in 2021 (BNPB, 2022).
This is the highest disaster occurrence in

the last decade. Building citizen resilience
against disasters is both crucial and relevant
in Indonesia as Indonesia is the most disaster-
prone country in the world. YAPPIKA-ActionAid
defines resilience as the ability of citizens

to recognize, challenge, and change unfair
and unequal power relations that dictate their
vulnerabilities; to adapt positively to changing
circumstances, and to mitigate, prepare for,
and recover swiftly from shocks and stresses
in such a way that their wellbeing and human
rights are protected. In working, YAPPIKA-
ActionAid uses a work definition of resilience
which carries three elements of capacity:
absorption, adaptation, and transformation.

The theme ‘Collaboration that Builds Resilience’
is central to YAPPIKA-ActionAid’s work in
2021. Strengthening the capacity of citizens,
communities and Civil Society Organizations
(CSOs) to have equal access to the economy,
public services, politics and power relations

is the resilience-building strategy set out

by YAPPIKA-ActionAid. In carrying out this
strategy, YAPPIKA-ActionAid also builds
collaborations at both implementation and
funding levels. Collaborating with various
sectors of civil society, communities,

local to national governments, as well as
academics at the implementation level. In
funding, YAPPIKA-ActionAid is supported by
thousands of individuals, hobby communities,
CSR, philanthropic organizations and donor
organizations.

Based on a resilience framework, throughout
2021, YAPPIKA-ActionAid Humanitarian and
Resilience (HAR) Priority Program carried out
an earthquake response action in Mamuju
Regency, West Sulawesi and provided long-
term support for disaster-affected communities
to build their resilience. Similar work was

also underway in Pandeglang and Serang
Banten Regencies, as a continuation of the
response to the earthquake and tsunami in
2019, and in Donggala and Sigi Regencies,
Central Sulawesi, as a continuation of the
response to the earthquake and tsunami in
2018. In addition, YAPPIKA-ActionAid also

built community resilience through organizing
an inclusive COVID-19 vaccination event. This
vaccination measure was specifically provided
to vulnerable and marginalized groups who had
not been reached by vaccination because the
approach used had not been culturally sensitive
or appropriate to these groups. YAPPIKA-
ActionAid collaborated with 18 organizations/
alliances/communities, including the disabled
community and the PRB Forum in 18 regencies
in 5 (five) provinces. In particular, YAPPIKA-
ActionAid started working with young women
through youth-led social research activities

in Tamanjaya Village, Pandeglang Regency.
Through this research, young women and

girls attempted to identify the problems in their
communities, and advocate solutions to the
problems they and their peers face in the village
they live in.

The Gender Responsive and Inclusive
Public Service (GRIPS) Priority Program has
integrated disaster preparedness and local
food security into the Safe Schools Program.
An integrated program is one of YAPPIKA-
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ActionAid’s strategies to build community
resilience. The Safe Schools Program has been
running for more than six years. This program
has developed from focusing only on one safety
pillar of a school, which is safe from collapsing,
to further safety pillars such as safety from
disasters, safety from bacteria/viruses, safety
from malnutrition, and safety from violence
against children. These are all parts of an

effort to guarantee children’s right to proper
education.

In 2021, YAPPIKA-ActionAid provided capacity
building support for more than 30 CSOs across
various provinces. This work was conducted
under the CSO Capacity Strengthening
(CSOCS) Priority Program, in collaboration with
The David and Lucile Packard Foundation and
USAID/MADANI through FHI 360. Such
capacity building support and mentoring was
carried out over a period of one year or more,
both in internal and external capacity areas,
such as organizational governance,
organizational management, communication,
advocacy, and community organizing. In
general, CSO capacity strengthening can be
seen from the ability to produce organizational
development plans, provide evidence for
advocacy, and increase the legitimacy of CSOs
in the eyes of the government, which all will
contribute to building CSO resilience.

According to Prof. Dr. Azyumardi Azra

CBE M.A. in his article entitled Regression

of Democracy and Recentralization, the
regression of Indonesian democracy has
become a growing topic of discussion, and
one that is becoming more intense as it
goes. Many parties, including Indonesian and

foreign researchers and observers alike, have
proposed its symptoms and indicators. The
Indonesian Political Indicator Survey (October
2020) revealed that around 69.6% of citizens
are increasingly afraid of expressing their
opinions openly. Through the Civil Society
Arena Advocacy Priority Program (Civic Space
Advocacy/CSA) and with the CSO network,
YAPPIKA-ActionAid continues to strive for a
more conducive supporting environment for
CSOs to carry out their roles. Advocacy on
civil society arenas, roles and resources is
carried out at the national, regional, and global
levels. This type of advocacy aims to reduce
the marginalization of CSOs which results

in a reduction in meaningful participation in
development and governance, which will in turn
impact on civil society resilience.

The various efforts to encourage external
change above are supported by fundraising
and the strengthening YAPPIKA-ActionAid
governance. Fundraising comes from public
donations, corporate social responsibility funds,
and grants from donor agencies. YAPPIKA-
ActionAid collaborates with community
campaigners, youth communities and hobby
communities to fundraise in the community. The
transparency and accountability of YAPPIKA-
ActionAid fund management in 2021 is evident
from the opinion of the Financial Audit Report
‘unqualified in all material aspects’, released by
the Public Accounting Firm Paul Hadiwinata,
Hidajat, Arsono, Retno, Palilingan & Rekan.
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2021 Performance

Summary

Achievement of Safe School in 2021

Sambas
Regency

Assisted School in
Indonesia

94

Bogor
Regency

Kupang
Regency

Number of School
Community Members

4,640

(X

Collaboration
and Partnership

YAPPIKA-ActionAid works with civil
organizations in program areas, in line
with YAPPIKA-ActionAid’s mandate, to
provide support to civil organizations in
Indonesia.

Throughout 2021, YAPPIKA-ActionAid
partnered and collaborated with the Komite
Pemantau Legislatif (KOPEL) Indonesia,
PATTIRO Banten, Bengkel APPeK, Yayasan
Bahtera, Gemawan Institute, Perkumpulan
SOLUD, and Yayasan Prakarsa Swadaya
Masyarakat (YPSM) to encourage gender-

inclusive and gender-responsive public service.

10

22

20

2,280

Women

Serang

Pandeglang 4
Regency

Regency

18

Bima

West Sumba 1 0
Regency

Regency

10

i 2360

Furthermore, YAPPIKA-ActionAid also
collaborated with several parties in its
Humanitarian Action and Resilience program,
namely:

1 Program Partner: PATTIRO Banten,
Fatayat NU, and YASMIB Sulawesi

2 State Institutions: Commission of the
House of Representatives of the Republic
of Indonesia

3 Regency Government: BPBD Pandeglang,
Office of Women Empowerment and
Child Protection, Bappeda Pandeglang,
BP2KB3A Pandeglang, Office of Education
and Office of Social Affairs of Pandeglang,
DP3AKB of Mamuju Regency

4 Village Government: Tamanjaya and
Sumberjaya Village at Pandeglang
Regency, Umbul Tanjung Village and
Pasauran Village at Serang Regency,
Beka Village at Sigi Regency, Lende
Tovea Village at Donggala Regency, Taan
and Ahu Village at Mamuju Regency

YAPPIKA-ActionAid /2021 Annual Report



In responding to the COVID-19 pandemic, YAPPIKA-ActionAid works with a number of partner
organizations to support a network of civil organizations, a network of organizations for
persons with disabilities, advocacy network for marginalized groups, university clinics and local

governments, namely:

Partner Location
YPSM Jember, East Java
IKA-UNAIR Sidoarjo, East Java
GP-Ansor Jombang, East Java
SuaR Kediri, East Java

Migrant Center

Tulungagung, East Java

PATTIRO Semarang, in collaboration with LRC-
KJHAM

Semarang, Central Java

Sahabat Difabel Community

Semarang, Banjarnegara and Purbalingga Regency

Sahabat Difabel Jepara

Jepara, Central Java

KITA Institute (in collaboration with TNI)

Wonosobo, Central Java

LAZISNU (in collaboration with Sonjo Alliance)

Magelang, Central Java

GebraK

Magelang, Central Java

IDEA Jogja (including PRB Forum and disability
organizations)

Yogyakarta, Bantul, Kulon Progo, and Gunungkidul
Regency

YASMIB Sulawesi

West Sulawesi

Fatayat NU

Central Sulawesi

Target
Group

E

Children from low-income families and/or
disadvantaged areas

Children from vulnerable/disability
communities, and children from religious/
spiritual, ethnic, and gender/sexual
minority groups

Citizens (F/M) from low-income families
and/or disadvantaged areas, persons with
disabilities, and persons from religious,
ethnic, and gender/sexual minority groups

Youth communities

Women, girls, and vulnerable groups
who are at risk of various disasters,
and communities that are vulnerable to
various disasters.

YAPPIKA-ActionAid / 2021 Annual Report
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Organization
Structure

Board of
Trustee

Board of
Executive

Executive
Director

Board of
Advisory

Head of Program

Finance Manager

Gen
Responsive CSO Capacity
Inclusive Public | Strengthening
Service (GRIPS)| Coordinator
Coordinator

®
CSO Capacity
Building
Officer

GRIPS Program
Officer
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Civic Space
Advocacy
Coordinator

Civic
Freedom
Officer

Youth &
Tolerance
Officer

Humanitarian
Action &
Resilience
Coordinator

Humanitarian

& Resilience

Programme
Officer

M&E
Officer

Grant
Officer

Finance
Administration
Staff

Communication

Officer

Project
Assistant/

Administration
Staff

Cashier




Fundraising Director

Head of Individual
Giving

Office Manager

HR &
Compliance
Coordiantor

Digital FR &
Communication
Coordinator

Donor Retention Philanthropy

F2F Coordinator Coordinator

and Partnership
Coordinator

®
Philanthropy
d

Data
Analyst &
Database

Officer

Donor Donor
Relation Communication
Officer Sr. Officer

Donor
Development
Sr. Officer

Digital FR
Comms. Officer

Officer

Office

Face-to-Face

Operation S

Assistant

Support Staff FR Administration

Staff

Number 115
Of Staffs Throughout 2021, YAPPIKA-ActionAid

staffs employed 15 staffs.
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Coverage Area of
YAPPIKA-ActionAid Programs

in 2020-2021

-

~

Program Framework
2019-2028

Purpose:

Contribute to the fulfillment of people’s right and the
development of active citizenship.

S TS R

Program Priority 1 Program Priority 2 Program Priority 3 Program Priority 4

GRIPS
Gender Responsive e CSA

and Inclusive Public gtsrgnctiziic:y Civic Space Advocacy
Service ” 9 9

HAR
Humanitarian and
Resilience

: \%

Sustainable resource Knowledge Strengthening YAA
diversification and development and governance towards
human resource learning Affiliate AAI

development 3

%
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Program Priority 1

Gender Responsive and
Inclusive Public Service

The Program Priority 1 of YAPPIKA-ActionAid fights for the fulfillment of basic
rights to public services for vulnerable and marginalized groups by encouraging
a human rights-based approach and advocating for gender-responsive quality
public services.

Expected Target Achievement

In 2028, we expect several targets to be achieved, among which are:

1 A minimum of 100 schools can adopt Safe Schools programs as a pilot model for inclusive
and disaster-safe schools;

2 Strengthening the early detection system involving the community and government in 20
regencies/cities that are the targets of Healthy Village advocacy, where elementary schools
are also one of the intervention centers to address child nutrition problems;

3 Improvement of quality essential services, including health, education, and population
administration in the regencies/cities in the YAPPIKA-ActionAid work area, all of which
accommodate the needs of vulnerable groups (such as those due to disability status, religion/
spiritual affiliation, and/or gender/sexual identity); and

4 Ability to actively promote the active participation of women’s groups and women'’s leadership
in the field of work of YAPPIKA-ActionAid to advocate for the provision of basic services.
This includes parents of students, community leaders, cadres, school institutions, and health
institutions.

1(Q YAPPIKA-ActionAid /2021 Annual Report



Program Priority 1

The following are a number of achievements made during 2021:

Rp6.45 billion

Total budget

1 primary schools E classrooms b8 toilets = M teacher room
restored restored restored restored

S % >1,919 fﬁ} 4,640

= children are saved members of school community

e @

(A villages adapted the model assisted school operators have
to improve the quality of been given training to update and
child nutrition and MCH improve DAPODIK data
services

3

new villages as location for the
Healthy Village Program, bringing
a total of 7 villages

P4
A

EIEYEAERED 230 a

of school communities led by women in
the Pro-InQIuEd Program area actively
assist parents of students in obtaining and
activating Smart Indonesia Cards (KIP)

/

toddlers as targets for additional Posyandu cadres increased their
food with specific nutrition for 30 capacity in 3 villages
days

49 9
group members increased .e location of fish and vegetable

their capacity related to the cultivation in 3 villages managed
development of a nutrition garden by posyandu cadres

g

YAPPIKA-ActionAid is active in carrying out advocacy agendas at the national level to
ﬁ improve basic education governance. This activity included meeting and coordinating
with the Ministry of Education and Culture, Bappenas, KemenPAN-RB, and the
@ Ombudsman of the Republic of Indonesia, to discuss governance for improving basic
education infrastructure which would provide more opportunities for self-management
at the school level, strengthening the role of school committees, suggestions for the
@ government to draw up a roadmap to solve educational infrastructure problems on a
national scale, and for optimizing grievance channels.

YAPPIKA-ActionAid / 2021 Annual Report {1
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Program Priority 1

Testimonials from Beneficiaries
and Stakeholders

- - At first we weren’t interested

. We were so happy. After more than

in participating in the activities,
because we didn’t understand what
they wanted to do. However, when
Gemawan and YAPPIKA-ActionAid
explained in the meeting and invited
us to work together for the school,

| finally decided to get actively
involved.

Dwi Nani

School Community Coordinator of
SDN 15 Seburing Gresik, Sambas
(March 2021)

20 years this school was damaged,
now our school has 8 rooms; 6
classes, 1 teacher’s room, and 1
library room. This struggle turned
out to be fruitful. It turns out that the
assistance benefits were true.

Erni Bunga
Principal of SDN Larawatu,
West Sumba (September 2021)

- - | wanted to be given groceries to cook by myself so

YAPPIKA-ActionAid /2021 Annual Report

that the cadres wouldn’t need to be hassled. However,
YPSM and YAPPIKA teams came, if I’'m not mistaken,
during the nutrition training. They asked if the cadres
could just cook it so it would accurately reach the
target recipients. At that time | said, if you do it this
way, it would create work for us. However, at the

end | thought, and similarly the cadres as well, that it
was true that if the food ingredients were handed off
without being cooked, there was a risk of other people
eating them instead of the toddlers. Hence, we now
arrange for the PMT to be cooked right away.

Badriyah

Cadre of Integrated Services Center (Posyandu)

at Sumbersalak Village, Jember, East Java (December
2021)
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Program Priority 2

Strengthening Civil Society
Organization Capacity

The Program Priority 2 of YAPPIKA-ActionAid aims to strengthen the
capabilities of CSOs to build independence, active citizenship, and
public good.

Expected Target Achievement

In 2028, we expect several targets to be achieved, among which are:

1 Increased awareness of CSOs in 50 3 Growing resource organization at the local
regencies/cities to improve organizational level, at least in 5 (five) locations.
governance.

Strengthening networks and alliances of

2 Strengthening the ability of CSOs to supported CSOs, for public advocacy,
influence public policy and serve their monitoring, campaigning and knowledge
constituents in 50 regencies/cities. sharing, especially in the education, health

and humanitarian sectors at the local,
national, regional and international levels.

Multi-Years Organizational Effectiveness Program

This technical assistance activity aimed to support capacity building for partners of The David
and Lucile Packard Foundation in Indonesia. As a service provider, YAPPIKA-ActionAid uses
an organizational capacity development framework approach consisting of 6 (six) main aspects,

namely:
Orientation Governance Organizational Management
¢
Program Management Sustainability Performance

14 vAPPIKA-ActionAid /2021 Annual Report



Program Priority 2

To support this activity, YAPPIKA-ActionAid provides technical assistance to 4 (four) partner
organizations of The David and Lucile Packard Foundation:

e THE
i CONVERSATION
ng_l;_%g o Indonesia
Yayasan Manusia dan Forum Petani Kelapa Indonesia Locally- The Conversation
Alam untuk Indonesia Sawit Berkelanjutan Managed Marine Area Indonesia (TCID)
Berkelanjutan Indonesia (ILMMA)
(MADANI (FORTASBI)

Berkelanjutan)

In the first year, a total of 4 (four) organizations 3 Successfully prepared 28 Organizational

have: Development Plan (OD Plan) for a
period of 2 (two) years and received
1 Increased their capacity in 6 (six) main approval for funding support from The
components, namely organizational David and Lucile Packard Foundation.
orientation, governance, organizational Some of them include the preparation
management, program management, of organizational strategic plans for a
sustainability, and organizational period of 5 (five) years, preparation and
performance. This activity was carried revision of program and financial SOPs,
out using the Organizational Capacity organizational communication strategies,
and Performance Analysis Tool (OCPAT) structural changes, and capacity building
tool, which is a method to improve for organizational staff.
organizational and team capabilities by
assessing organizational performance. 4 Conducted kick-off meetings and started to
identify the need for consultant support to
2 Been able to identify their main challenges implement the prepared plans.
and develop an action plan to increase
capacity.

YAPPIKA-ActionAid Technical
Assistance in the Civil Society Advocacy
Program, Stakeholder Engagement and
Community Mobilization

YAPPIKA-ActionAid is one of the partner capacity building support to civil

organizations providing technical organizations in 32 regencies/cities
assistance services for the USAID/ through virtual training and mentoring
MADANI Program that collaborates with activities in 3 (three) thematic stages:
FHI 360 to strengthen local government social accountability, policy advocacy,
accountability and promote community and community organizing to support the
tolerance in Indonesia. From September advocacy work.

to December 2021, we have provided

YAPPIKA-ActionAid / 2021 Annual Report 15
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Program Priority 2

M@

Thematic
Training and
Assistance

Social
Accountability

Policy
Advocacy

Eo

YAPPIKA-ActionAid /2021 Annual Report

This training was attended by 230 people, with an almost balanced gender
composition, namely 109 women (47%) and 121 men (53%). Based on
the results of the pre-test and post-test analysis, as many as 84% of
participants experienced improved knowledge of the importance of social
accountability and democratic governance, the urgency of opening spaces
for public participation in order to improve the quality of public services,
and the ability to recognize various social accountability instruments in
public service.

Social accountability assistance activities were carried out from October
2021 to March 2022, both virtually and face to face with 32 Lead
Partners (LP)/Learning Forum (LF) MADANI partners. A number of social
accountability tools are used to assess the quality of public services,
including the Community Score Card (CSC), Social Audit, Community
Feedback Card, and Citizen Report Card (CRC).

This training was attended by 196 people, with an almost balanced gender
composition, namely 93 women (46%) and 103 men (54%). Referring to the
results of the comparison of pre-test and post-test scores, as many as 64%
of participants were able to gain further understanding of evidence-based
advocacy, the importance of networking and compiling policy documents in
advocacy work, understanding the benefits of mapping stakeholders and
strategic actors, knowing public policy quality requirements, as well as issue
reframing and creative campaigns.

Policy advocacy assistance activities were carried out from November 2021
to February 2022 virtually for 32 LP/LF MADANI partners. All MADANI
Partner LP/LF have written policy documents, and some of them have
succeeded in pushing for a number of concrete policy changes, including
the District Head’s Circular Letter regarding the revitalization of the Youth
Posyandu in Sukabumi Regency and the Reduce, Reuse, Recycle (3R)
Waste Bank and Waste Management Site (TPS) Management Program
together with the Environment Agency to achieve the Zero Waste City
program in Gresik Regency.

PSP_ Irfan Munt...




Program Priority 2

Susap ER fhic

Tujuan Pengawasan
Pelayanan Publik

Pomanuhan
Standar Kinera Penyelenggara Layanan Persepsl Pengguna
4 rein
e Efektivitas
ok dalam UU - x
Palaysnan dan efisiensi
Publik

B This training was attended by 168 people, with an almost balanced
gender composition, namely 83 women (49%) and 85 men (51%).
Community The results of the part|C|pan.ts’ pre-tes? and pos.t-test scores showed
. . that as much as 56% experienced an increase in knowledge
Organizing

regarding how relations/relationships function to identify key
partners who can support and hinder community work; organizing
cycle; understanding of the stages of social analysis, starting

from preparation, field visits, sorting data, determining problems,
prioritizing problems and identifying root causes; and understanding
of the elements that support community resilience.

Assistance activities on thematic community organizing were carried
out virtually from January to February 2022 to 32 MADANI Partner
LP/LF by compiling social analysis at the community level. Through
this social analysis, the community is able to understand the root
causes of the basic issues in public services they face and formulate
community-based solutions and strategies to solve these problems.

YAPPIKA-ActionAid Technical Assistance Evaluation Activity

The YAPPIKA-ActionAid Technical Assistance organization’s internal environment through
(TA) Evaluation activities were carried out in all discussions.

USAID/MADANI program location provinces

on March 21-24, 2022 and April 4-18, 2022, We identified positive impacts from this activity,
both virtually and face-to-face. In general, including increased collaboration between

the TA implementation target was achieved. LP/LF and community members with service
All LP/LF can comprehend evidence-based providers to carry out CSC recommendations.
advocacy processes and strategies as well In addition, because LP/LF presents evidence
as community organizing in advocacy work. (evidence-based advocacy) in their advocacy,
From the new knowledge acquired, LP/LF the legitimacy level of LP/LF increases in the
actively disseminated knowledge within the eyes of policy makers.

YAPPIKA-ActionAid / 2021 Annual Report {7
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Program Priority 3

3Lk N
|
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Civic Space
Advocacy

The Program Priority 3 of YAPPIKA-ActionAid aims to fight for a conducive
supporting environment for the growth and development of a healthy civil society

so that it can carry out its roles.

Expected Target Achievement

In 2028, we expect several targets to be achieved, among which are:

1 The formulation and implementation of a legal framework that protects the existence of civil

society. The legal framework includes:
e Freedom of association and assembly.

e Other civil liberties, such as freedom of expression, freedom of information, and freedom of

religion and spiritual affiliation.

e Fulfillment of the right to public service for minority groups. This will serve as a springboard
for advocacy for the recognition of these groups’ existence, especially their civil liberties.

2 The fostering and strengthening attitudes of tolerance among young people towards

Indonesia’s diversity.

Encouraging Improvements to the Legal Framework

for Public Fundraising in Indonesia

In June 2021, YAPPIKA-ActionAid provided
input on the Draft Minister of Social Affairs
Regulation concerning Organizing Collection of
Money or Goods (Permensos PUB). We view
public fundraising as one of the alternative
sources of funding for the financial sustainability
of CSOs to carry out their roles and missions. In
reality, more and more CSOs are raising public
funds so that it can encourage Indonesian

people to be more mature in supporting
movements and advocacy for humanity,
democracy, human rights, anti-corruption,
environment and climate change, protection

of women and children, legal aid, and so on.
Therefore, the government needs to guarantee
a conducive supporting environment for the
growth of CSOs and philantrophy activities
supported by public funds.

YAPPIKA-ActionAid /2021 Annual Report



Advocacy for the Association Bill:

Program Priority 3

The Legal Framework for Civil Organization Regulations

to Strengthen Citizen Political Participation

In 2021, the Coalition for Freedom of
Association has produced an Academic Paper
and the civil society version of the Draft Law
on Associations (NA and Bill on Associations).
The drafting team for the civil society version of
NA and the Bill of Associations are YAPPIKA-
ActionAid, Pusat Studi Hukum dan Kebijakan
(PSHK), Lembaga Studi dan Advokasi
Masyarakat (ELSAM), as well as academics
from Gadjah Mada University (UGM) and
Airlangga University (UNAIR). The material
for the Bill regulates a number of aspects,

including general provisions; principle; nature,
purpose, and form; rights and obligations of
associations with legal entities; establishment;
articles of Association; membership; association
organs; riches; dissolution of the association;
organizational dispute resolution; transitional
provisions; and closing terms. We are
committed to consistently advocating the Bill
so that it can be included in the 2022 or 2023
Priority Prolegnas through the Indonesian
Parliament and/or the Ministry of Law and
Human Rights.

Working in a Network of Civil Organizations:
A Mandate and a Role that has Never Been Left Behind YAPPIKA-ActionAid

In addition to managing the Freedom of
Association Coalition, we are also involved in
the Health Sector Public Service Advocacy
Network. In 2021, the Network will carry out
advocacy for child-friendly Antiretroviral (ARV)
medicines by analyzing the Final Report on

the Results of the Indonesian Ombudsman’s
Inspection on pharmaceutical service issues
regarding drug availability for children with HIV/

AIDS. The results of this analysis resulted in 2
(two) documents as further advocacy material:
the Legal Opinion Document and the Review
of “The Importance of ARVs for Children or
ARV Regardless of Importance?”. Moreover,
YAPPIKA-ActionAid has provided increased
capacity for monitoring and public service
advocacy to 20 members of Persaudaraan
Korban NAPZA Bogor (PKNB).

Arena of Youth Expression for Diversity (ANEKA RAGAM)

Young people are the faces of the past, present
and future. Efforts to create a conducive
supporting environment for the growth of civil
society in Indonesia must be supported by the
involvement and active participation of young
people. We believe that collective action with
young people is the best investment in reflecting
the principles of tolerance, diversity and respect
for human rights. Through the ANEKA
RAGAM’s volunteer activities, we open
opportunities for young people from various
backgrounds, to be involved in the YAPPIKA-
ActionAid program and develop their capacity in
caring for diversity in Indonesia.

The ANEKA RAGAM was initiated in 2021.
Working closely with 5 (five) youth, this initiative
was able to become a meeting point to create
various campaign product materials on issues

of tolerance, gender equality, disaster mitigation,
and civil liberties. The ANEKA RAGAM
volunteer team also collaborated with the
Tamanjaya Village female youth community to
transform their research results into public
communication material through graphics and
live streaming discussions on Instagram.

In order to reach more youth and increase the
involvement of youth, in the same year,
YAPPIKA-ActionAid collaborated with
SocialConnext, one of the cross-issue youth
community ecosystem platforms in Indonesia.
The collaboration has linked @kebebasansipil,
which is ANEKA RAGAM’s social media platform,
with more than 300 youth communities on the
islands of Sumatra, Java, Kalimantan, Sulawesi
and Bali.
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Program Priority 3

Advocacy at the International Level

Advocacy at the international level is one of YAPPIKA-ActionAid ways to enable a conducive
environment for CSOs. The two approaches are:

AL 4

Continuing national level advocacy efforts Increase engagement in international
to expand support and potential for discourse on civil liberties and human rights
collaboration in the international sphere

In 2021, YAPPIKA-ActionAid has provided input to the UN Special Rapporteur on the Right to
Freedom of Peaceful Assembly and Association for his report at the 47" session of the UN Human
Rights Council regarding the important role of public lawyers in the operation of fundamental
freedoms. Then, for his report to the 76™ session of the UN General Assembly, we raised specific
issues regarding the situation of the right to freedom of assembly and association for
environmental and climate justice defenders.

In order to continue the voice of civil society at the meeting of the G20 countries in Indonesia in
2022, YAPPIKA-ActionAid joined Civil-20 (C20) with a number of other CSOs. We succeeded in
initiating the formation of the C20 Sub-Working Group on Civic Space which focused on
formulating a policy paper on the protection of civil space at the meeting.

In addition, YAPPIKA-ActionAid collaborated with the ActionAid Federation, also held a hearing
entitled Free Palestine: A People’s Hearing. This coincided with the Human Rights Council meeting
in Geneva on September 14, 2021 to voice justice for Palestinians. This activity invited
representatives of young activists, medical personnel, and the media from Palestine to hear their
testimonies regarding human rights crimes that occurred as a result of the conflict, and invited
Prof. Makarim Wibisono from Indonesia, as a former UN special rapporteur on the situation in
Palestine.

Janna lJihad Alaa Salaymeh Dr. Hanan Ashrawi Nour Odeh
Indefinite detention of minors Ethnic forced First woman to be elected to Palestine’s first ever woman
and police brutality displacement the Palestinian Legislative Council govarnment spokasperson
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Program Priority 4

Humanitarian
and Resilience

The Program Priority 4 of YAPPIKA-ActionAid
aims to build the resilience of communities
who are vulnerable to disasters and ensure the
safety and security of women, young women
and vulnerable groups. With a good level of
resilience, society can effectively recover from
the effects of natural and human-made
disasters. To achieve this goal, the strategic
activities carried out are:

1 Strengthening the leadership of women and
youth in emergency preparedness, response
and resilience building.

2 Increasing the capacity of stakeholders,
namely local governments, community
leaders and leaders of faith-based
organizations in disaster preparedness and
response.

3 Developing a ‘Community-based Disaster
Risk Management’ plan.

7

8

Positioning women-led community-based
protection programs at the community level.

Strengthening resilient community
livelihoods through knowledge sharing,
capacity building and the development of
sustainable appropriate technologies.

Developing community networks of disaster-
prone groups so that they can co-advocate
on common issues and access resources.

Conducting research and policy analysis
from community-level engagement to
influence national disaster management
policies.

Improving emergency preparedness through
the institutionalization of emergency funds.

Throughout 2021, we collaborated with local partners on an ongoing basis in post-disaster assisted
areas. In November 2021, we carried out an inclusive humanitarian training during a disaster which
was attended by 43 participating partners. One of the knowledge products produced by YAPPIKA-
ActionAid is a paper with the title strengthening “Community Capacity through Women’s Leadership
in Disaster Risk Reduction (Case Study: Central Sulawesi and Banten Provinces) which was
presented at the Third Intersectoral Collaboration for Indigenous Religious with the theme: Access
to Justice Interrelated Issues and Coalition of Interrelated Sectors.

Expected Target Achievement

In 2028, we expect several targets to be
achieved, among which are:

1 Communities become more resilient to
natural and human-made disasters and are
able to effectively navigate the impacts.

2 Women-led community-based protection
programs are integrated into community
structures.

3
4
5

Community disaster preparedness plans
are in place and operational.

Communities can carry out campaigns and
advocacy to mitigate various disaster risks.

Influence national disaster management
policies through research and evidence
from community engagement/ participation.
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Program Priority 4

lle Ape Volcano Eruption Response

On December 1, 2020, Mount lle Ape, which is located in Lembata Regency, erupted continuously
for several months. The emergency response carried out by YAPPIKA-ActionAid on Mount lle

Ape in 2021 was carried out 2 (two) times: on January 23-28, 2021 and on April 26-May 7, 2021.
On February 24, 2021, the Geological Agency of the Ministry of Energy and Mineral Resources
observed that volcanic eruptions were still ongoing and were followed by earthquakes. In April 2021,
7 (seven) villages around Mount lle Ape were affected by cold lava floods at the start of the rainy
season and 3 (three) villages were still isolated. Therefore, YAPPIKA-ActionAid provided support by
distributing emergency aid to survivors of the Mount lle Ape eruption, namely 491 packages for 14
villages in January 2021 and 200 food packages for 6 (six) villages in April-May 2021.

Response to the 2021 Mamuju Earthquake Disaster

In January 2021, an earthquake of 5.8M occurred in Mamuju, West Sulawesi. YAPPIKA-ActionAid
and YASMIB carried out a rapid study in Sese, Tadui, Batu Panu, Pulau, Tamasapi, Taan,
Karampuang, Mamunyu, Binanga, Karema, and Rimuku Villages. The study involved village
chiefs, community leaders, and women’s groups. The expansive community participation was
aimed to discuss matters around the number and data of beneficiaries, as well as the mechanism
for distributing aid. The representatives were tasked with providing support to the YASMIB
volunteer team in identifying beneficiaries. Representatives of female cadres became the liaising
coordinators between evacuation posts and implementation of referral mechanisms for handling
gender-based violence against women and children.

The emergency response program In addition to the distribution of aid, YAPPIKA-
focuses on 5 (five) main activities, namely: ActionAid and YASMIB also succeeded in
organizing 19 women to become cadres for the
PN Distribution of 897 aid packages protection of women and children and advocating
\’d and Protection Aid pamphlets to to encourage referral channels for the protection
772 affected families and of women and children from villages-regencies-
215 women from vulnerable provinces. This referral channel was officially
groups launched on March 7, 2021 and was attended by
the Regent of Mamuju and the Chairperson of the
Distribution of 897 COVID-19 West Sulawesi Provincial Family Welfare

response packages and pamphlets for  EmPowerment (PKK).

preventing the spread of COVID-19
to 772 affected families and 215
vulnerable women

s
)

Distribution of staple food packages
for families to 772 families

Distribution of staple food packages
for 290 babies and toddlers,
which were distributed 2 times to
the same beneficiaries

@

Setting up a referral mechanism
for GBV cases and psychosocial
support for GBV survivors

=go
=i
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Program Priority 4

Response to the COVID-19 Pandemic

Throughout 2021, we carried out inclusive vaccination activities in 19 regencies/cities with 12 local
partners and managed to reach 60,142 doses. Collaborating with local partners who are experienced
in inclusive vaccination enabled us to target priority vulnerable groups such as the elderly, people with
disabilities, informal women workers, transgender, high-risk groups such as people with HIV/AIDS, sex
workers, people with disabilities, communities in brothel area, and people with mental health issues.
The government’s response to this acceleration of inclusive vaccination was expressed through the
direct appreciation from regional leaders.

New approaches and innovations in the response to the COVID-19 pandemic are being implemented
using a local approach called jimpitan (public fundraising model). Additional transportation services
were provided for the elderly.

Seroja Cyclone Disaster Response

We worked with Bengkel APPeK as a local partner to distribute aid packages for disaster survivors
to communities in Kupang and Lembata Regencies, from May to June 2021. The distribution of
1,273 aid packages reached 464 Heads of Families (KK) in Kupang and Lembata Regencies
consisting of:

369 n 571 % 144

staple food packages for packages of women’s dignity food packages for babies
vulnerable families equipment for vulnerable women and toddlers

5\ 34 ‘{l-l 155 369

staple food packages for staple food packages and health packages to prevent
the disabled blankets for the elderly transmission of COVID-19

Girl-Led Research

Collaborated with ActionAid Bangladesh, ActionAid
Ethiopia, and ActionAid UK, we are conducting research
led by young girls in 2021. This activity researched the
life experience of young girls aged 12 to 21 years in 3
(three) countries: Indonesia, Bangladesh, and Ethiopia.
The five aspects of this research are health and welfare,
economic rights, freedom from violence, education and
life skills, and girls in decision-making and critical
response. The research took place in Tamanjaya Village,
Pandeglang, Banten a rural community previously
affected by the tsunami in Indonesia. The number of
women who have at least completed education up to
junior high school or equivalent is 46.8%, lower than
men, which is 55.1%. In this research, young girls raised
research topics on freedom from violence and health,
welfare, education, and life skills.
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Fundraising

Number of individuals who support the YAPPIKA-ActionAid funding

Individual Donors
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To implement its social programs, YAPPIKA-ActionAid also supported by multi-
stakeholders, such as funding institutions, national and multinational companies,
foundations, public individuals, community campaigners, and communities.

Some of our community campaigner and communities who also support the fundraising activities
for Safe Schools and Healthy Villages programs are:

Claudia Helena Johan Adjie Santosoputro Evelyn

Young Executive Mindfulness Practitioner Architect

Claudia is currently working as a Adjie Santosoputro is a Evelyn is an alumna architect at
Junior Economist at DLA Piper mindfulness practitioner in the University of California,

LLP (US), San Francisco, USA. Indonesia. His involvement in Berkeley. Armed with her passion
An alumna from the University of several YAPPIKA-ActionAid for painting, she applies her
California, Berkeley majoring in events moved him to support paintings on canvas bags and
Environmental Economics and campaigns and fundraising for t-shirts and put them up for sale.
Policy, she was listed as a Forbes Safe Schools and strengthening The proceeds from the sale are
30 Under 30 Young Entrepreneur in  the empowerment of women’s used for charitable purposes, one
2019. lives. of which is to support YAPPIKA-

ActionAid through Safe Schools

She was heavily involved as an Programs in Kupang.

activist for social work in San
Francisco and now with
YAPPIKA-ActionAid. Claudia is a
Community Campaigner to
support campaigns and
fundraising for Safe Schools and
Healthy Villages.

Worship for Hope 501t Legion Garuda Garrison Indonesia
The Worship for Hope Community is a youth and Garrison Community is a group of Star
adolescence community of Gereja Kristus Petamburan, Wars fans in Indonesia. They raised funds
Jakarta. They raised funds through a charity night event for YAPPIKA-ActionAid Safe Schools

for the YAPPIKA-ActionAid Safe Schools Program in Program.

Bogor Regency.
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Financial
Statements

The financial statements of YAPPIKA-ActionAid for the year ended on December 31, 2021, have
been audited by Paul Hadiwinata, Hidajat, Arsono, Retno, Palilingan & Partner Public
Accounting Firm following Financial Accounting Standards (SAK) in Indonesia, and acquired

unqualified opinion in all material aspects.

in full amount of Indonesian Rupiah

Statement of Financial Position 2021 2020
Current Assets 7,994,528,993 4,946,368,651
Non-Current Assets 198,060,948 338,503,563
Total Assets 8,192,589,941 5,284,872,214

Current Liabilities

2,453,916,143

1,155,954,004

Total Liabilities

2,453,916,143

1,155,954,004

Total Net Assets 5,738,673,798 4,128,918,211
Statement of Comprehensive Income 2021 2020

Income 31,974,716,203 27,991,064,317

Expenditures (30,365,217,505) (33,332,342,298)

Surplus (Defisit)

1,609,755,588

(5,341,277,981)

2021@
7,994,528,993

2021@
2,453,916,143

Current Assets

@ 2020
4,946,368,651

Current Liabilities

@ 2020
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